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1. An Introduction to Crawley Borough Council 
 

Crawley Borough covers 
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2. Council Structure-the council is made up of Portfolios - 
 
 Cabinet (Leader) 
  
 Leadership of the Council including: 

 overall policy direction  

 financial strategy  

 representing the Council in the community  

 negotiating with national organisations  

 emergency planning  

 democratic renewal  

 concess EMCu15ryor  roval  
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Housing 

Responsibility for: 

 Crawley Homes (landlord role)  

 housing strategic services  

 liaison and joint working with housing agencies 

 
Environmental Services and Sustainability 

Responsibility for: 

 public and environmental health  

 waste management and recycling  

 Port Health  

 land drainage 

 
Wellbeing 

Responsibility for: 

 arts (including The Hawth)  

 museums and galleries  

 sport and fitness  

 parks and open spaces  

 allotments  

 play service  

 liaison with education authority  

 community centres  

 nature conservation 

 
3. Council’s Performance 

 The council launched a new Employment and Skills Programme, setting out plans to 
further develop and support the business and employment landscape as well as 
improving social mobility across the town 

 Crawley Borough Council’s Cabinet approved the council’s continued participation in the 
Local Authority Energy Buying Group (LASER) saving the council £100,000 

 Crawley’s Tilgate Park was awarded TripAdvisor’s Certificate of Excellent for the fifth 
year running, earning it a place in TripAdvisor’s Hall of Fame 

 Crawley Borough Council's Employ Crawley, was celebrated by the Employment Related 
Service Association (ERSA) at their annual National Employability Awards ceremony in 
London 
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 Crawley’s most successful ever Disability Fun Day saw more than 225 children, young 
people and their families enjoy a day of fun and exciting activities in Tilgate Park 

 Work has begun on regenerating Memorial Gardens play area after a new design was 
chosen by residents  

 The council launched a brand new website, enabling residents, businesses and 
developers to find out more about developments in Crawley. Investcrawley.co.uk is the 
new website showcasing the best of what Crawley has to offer, communicating the town's 
successes and diverse retail, leisure, development and investment opportunities 

 The team at K2 Crawley celebrated a successful first year of management. Everyone 
Active has been managing the centre in partnership with Crawley Borough Council since 
14 November 2018. Since then, they have invested £500,000 into the facilities, seen an 
impressive 1.4 million visits to the centre and held 114 events 

 Crawley Borough Council proudly supported the fourth year of Be the Change, an 
exciting programme aimed at motivating students to be the best version of themselves 

 The council released two new strategies to support local housing need: The Tenancy 
Strategy and The Homeless and Rough Sleeping Strategy 

 Crawley Borough Council and property investment and development firm Westrock 
began work on a major mixed-use scheme that will help regenerate the town centre and 
provide much-needed new housing and office space 

 Part two of the regeneration of the town centre was completed on time and on budget. 
Crawley Borough Council’s contractor’s Blakedown, completed the regeneration of 
Queensway, The Pavement and Kingsgate in November 2019 

 The council began work on its new transport strategy – New Directions, to create a 
pathway to enabling healthier and more sustainable transport options, working with West 
Sussex County Council and other partners to help to tackle traffic congestion and make 
our streets safer and more attractive 

 New homes are on the way in Crawley as Crawley Borough Council works to meet the 
demand for housing in the area. The council and developer partners are currently 
working on delivering a number of new homes in the town centre 

 Crawley Borough Council has appointed two new contractors to manage the 
maintenance of council homes around the town. Cabinet agreed recommendations to 
appoint Mears Group and Wates Property Services at their meeting in November 

 The council has teamed up with non-profit organisation, Greater Change, to trial a new 
way of giving in Crawley. Enabling residents and visitors to support those experiencing 
homelessness in just a quick tap, with new contactless terminals around the town 

 Crawley Borough Council’s Community Wardens have successfully retained their 
Sussex Police accreditation. The Community Warden Team was granted accreditation 
status again in December 2019 by the Chief Constable of Sussex Police, Giles York. This 
lasts for three years. Crawley Borough Council’s wardens have been accredited since 
2008 
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 Employ Crawley successfully hosted their third jobs fair at Crawley Library in March. 

 The council launched a Help Hub for residents during the COVID-19 pandemic, 
supporting thousands of residents with food parcels, medicine deliveries, wellbeing 
checks and more 

 The council has supported more than 800 businesses in Crawley with more than £11.7 
million in grant funding 

 The council has formed an Economic Recovery Taskforce alongside local businesses, 
community and stakeholder representatives to evaluate the true impact of the crisis on 
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 £131,040,546 
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 Continue to work closely with our Local Economic Partnerships to deliver economic growth 

and jobs in the town. 

 Utilise our place making responsibilities and powers to drive business growth and create 

new employment opportunities. 

 

 

4. Creating stronger communities 

 

We will: 

 

 S
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4. Financial Performance 

Revenue Expenditure and Income in 2019/20 

In February 2019 
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Total Revenue Expenditure 
Overall the Council incurred expenditure in 2019/20 of £131.8m on its services to the public. 

 
 

 

The main sources of income are depicted below: 

 

18%

27%

28%

5%
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The tables above are different from the figures reported in the statement of accounts 
because they have been adjusted from an accounting basis to a funding basis.  The net 
expenditure of £3.1m agrees to the deficit on General Fund and HRA Balance in year as 
reported in the Expenditure and Funding Analysis and the Movement in Reserves 
Statement. 
 
Capital Programme 
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Financial outturn 
 
 
The table below reconciles the outturn for the General Fund and HRA back to the Expenditure 
and Funding Analysis. 
 

 

General 
Fund 
£’000 

HRA 
£’000 

Combined 
£’000 

Total Portfolio (General Fund) and HRA 
Surplus 
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Internal Governance 
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of the above Full Council debate, the answers to the most fundamental questions 

arising from the consultat
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 Annual IT Health Checks including penetration testing. 

 Data Protection guidance and training for staff. 

 IT Security Policies in place. Plans in place to meet Government standards 
(PSN/GDPR) 

 Information Asset Register and processes for its management is a current corporate 
project.  

 

 A balanced budget is not achieved in the medium term resulting in an increased 

use of reserves, which is not sustainable. 

The Budget and Council Tax 2020/21FIN/491report to Cabinet on 5th February 2020 it 
identified future budget gaps. The proposed Fair Funding Review has now been 
delayed for a year together with a review of business rates retention and the future of 
Local Government financial settlements are unknown.   

 
The impact of CV-19 needs to be worked through projections but assumptions will be 
difficult to make due to the changes that are occurring and the impact on services and 
income. 

  
Options for future savings will be reviewed over the coming months and shared with 
both Members and the public. 

 
The Chief Executive together with the Head of Corporate Finance have undertaken a 
‘Budgets Challenge’ exercise with all Heads of Service – this has resulted in savings 
and efficiencies which will assist in meeting future budget gaps.  The transformation 
programme includes an increased focus on achieving new sources of income by 
applying a commercial lens by looking at Productivity, Income, Profit, Efficiencies and 
Savings.  In 2020/21 this exercise will be accelerated due to the impacts of Covid-19 

 

 Organisational Capacity, Recruitment, Retention and Succession Planning. 

There are a number of current and forthcoming workforce challenges facing the Council. 

As we seek to transform, continuously improve and meet a budget gap, we will be asking 

more of our staff, potentially with less resource. Some of this will be met through greater 

productivity, but not all. Having reduced the workforce in recent years from c1000 to c600, 

the Council is already seeing potential points of failure, for instance single standalone 

specialists. It is also recognised that there are teams that are potentially already under-

resourced. 

 

The recruitment and retention of key specialist and professional roles can be 
challenging. The impact of higher salaries in the private sector is evident and as a 
result has led to problems with recruitment and retention in roles such as 
Procurement, IT, and some Planning and Surveying role. HR are working with 
managers to ensure that we promote hard to recruit roles effectively and actively 
encourage managers to have transparent conversations around salary throughout the 
recruitment process. 
We have also seen a number of skills gaps in the market when recruiting, as a result 
HR has worked with managers to creatively approach their recruitment by either 
upskilling employees internally or re-evaluating and recruiting to trainee level posts, 
this has resolved some retention issues, but it has impacted on workload for these 
business areas as there are greater levels of support and training for staff in these 
circumstances. 

 

https://democracy.crawley.gov.uk/documents/s12744/202021%20Budget%20and%20Council%20Tax.pdf
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Examples of the how good governance was maintained during the Council’s response to 
COVID-19 – to 31st March 2020 

 All COVID-19 meetings, held daily or as required were formally convened, had an Agenda, 

and a record of actions to be undertaken, with outcomes reported at the next, or future 

meetings.  These meetings were minuted.  This demonstrates strong governance and 

transparency. 

 Decision Logs maintained for all Service areas – these are sent to all Members of the 

Council via Member Bulletins. 

 Governance arrangements were confirmed where the Chief Executive can make Urgency 

Decisions in liaison with Leaders and the Mayor. 

 Future committee meeting dates were agreed and scheduled for the year, by 26th March 

2020. 

 Legislative changes were considered in respect of holding public meetings and decision 

making and one virtual Council was held.  This will continue for the foreseeable future. 

 
6. Summary Position 
 

It is clear that the Council’s financial and non-financial performance in 2019/20 continues to be 
good. The efficiency savings and additional income earned in the year were in most cases in 
line with expectations, capital outturn has been managed to minimise the level of re-profiling 
required at the year end and the Council has sufficient reserves and balances to provide financial 
resilience for 2020/21 and future years. 
 
In 2019/20, the Council has faced and dealt 
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The style and format of the accounts complies with CIPFA standard and is similar to that of 
previous years.   
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Impacts on future years 
 
The disruption caused by Covid-19 on the economy, businesses and individuals is currently 
unknown.  The majority of the impact will be in financial year 2020/21 and 2021/22 which are 
unknown and yet to be quantified.  Some of the main areas of risk are summarised below: 
 

1. Income – on revenue such as business rates, Council Tax, fees and charges, rent yields 
from investment properties and investment returns. 

 
2. Expenditure – additional costs in response to Covid-19, particularly in the areas of rough     

sleeping and sport, leisure and community. 
 
3. Working Capital – Impacts on cash flow due to reductions in income and increase in 

expenditure. 




